
$5,600
Revenue Generated

2,932
Volunteer Hours
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Youth Directly Impacted
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32
Team Members

54 kg
of waste diverted
= 0.081 MT of GHG
emissions avoided

2
Projects Managed

E N T R E P R E N E U R I A L
L E A D E R S H I P

What value can our team of student leaders bring to
Greater Toronto Area based on identified needs?

Problem
• Misprinted milk bags end up in landfill along with huge

amounts of plastic pollution. In fact, in Canada, 86% of
plastic waste ends up in landfills and ONLY 9% is
recycled.

• On any given night in Toronto, approximately 850 to 2000
youth are homeless.

Youth who are homeless or at risk of homelessness are often 
excluded from mainstream financial institutions because they 
feel intimidated or unwelcome. 

Underprivileged youth is more averse to taking on debt than 
youth from middle-and higher-income households, and therefore 
are less likely to apply for loans for training or post-secondary 
education.

Solution

Area #1: MilkBags Unlimited teaches the target how to weave 
milk bags into usable mats that can be sold. The goal is to 
repurpose waste and give at-risk youth the opportunity to earn 
money using a train the trainer model.

Area #2: The Flourishing Enterprise will use workshops to 
introduce the target market and the HELIX community of 
aspiring entrepreneurs to incorporate environmental, social and 
economic elements into traditional business models.
Area #3: The Prosper Seneca Financial Literacy Student Hub 
was created to highlight the importance of money management 
and will host a series of events for Seneca students, HELIX 
community members, and at-risk youth.

Reach, Reclaim, Revive decided to tackle both 
problems through a circular economy in three 
different inter-connected areas:

With an objective to empower, motivate, and encourage 
underprivileged youth within the Greater Toronto Area, Access to 
Aspire aims at breaking barriers and developing financial literacy 
skills to emphasize its importance to the attainment of a post-
secondary education.

 However, COVID-19 interfered with our plans.

While zoom seemed like the logical alternative to in-person 
workshops, many at- risk youth were unreachable, and the in- 
person workshops were the key driver to building relationships 
and generating interest. So, Access to Aspire pivoted yet again to 
adapt to a new way of program delivery by reaching out to 470 
youth with an interactive financial literacy survey to find out the 
preferences and the level of financial literacy knowledge of our 
target audience.

https://www.rocknets.com/converter/weight/50-kg-to-lbs
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Innovation through leveraging partnerships with community organizations
has been the foundation of our community work reflected in 4 areas:

Automotive Recyclers of
Canada provided two car
seats.

Sustainable Seneca
provided shredded textiles.

MilkBags Unlimited shared
mat weaving concept with
our team and provided
30,000 milk bags.

Flourishing Business shared 
the Flourishing Business Model Canvas
concept that we used for Reach, Reclaim,
Revive project planning, as well as for
workshops on the benefit of this canvas
for social projects delivered to 52 high
school students.

#1 
Solving both climate
change and
homelessness issues by
adopting an innovative
concept of mat weaving.
After 54 kg of collected
waste is diverted into
mattresses, pillows and
blankets, they will be
donated to in-need youth
in GTA.

#2 
Utilizing modern
business tools in
planning for success
while teaching other
leaders how to use them
to increase focus on the
social aspect of
entrepreneurship.



#4
Recruiting and training student leaders through promotional partnership with Seneca
departments and through creating clubs specializing in each 3 areas of Reach, Reclaim,
Revive project that prepare students to serve as agents of change in the community

I N N O V A T I O N  I N  T H E  U S E  O F
B U S I N E S S  P R I N C I P L E S

Toronto Strong Neighbourhood Strategy provided our team with
research findings on problems within most underrepresented GTA
areas, as well as helped us reach our demographic to further deliver
financial literacy workshops.

#3
Targeting community
organizations that can
help us reach target
demographic of
underprivileged youth.
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Innovation through leveraging partnerships with community organizations
has been the foundation of our community work reflected in 4 areas:

Seneca HELIX business
incubator connected our team
with 52 Aldershot high school
students that we mentored.

MilkBags Unlimited Seneca
Student Club aims at teaching
students the concept of mat
weaving and establishing
weaving frames loan program.
The workshop was delivered to 9
students.

Prosper Seneca Financial
Literacy Student Hub was
created to deliver
financial literacy
workshops that impacted
46 students.

Flourishing Enterprise club focuses
on teaching Seneca students the
concept of Flourishing Business
Model Canvas. The workshop was
attended by 8 Seneca students.



Planet
In order to contribute to a large-scale
problem of climate change, our team decided
to start solving it in GTA community by
collecting 54 kg of waste that consisted of
two car seats, 5 kg of shredded textiles, and
30,000 milk bags. This waste will further be
diverted into mattresses, blankets and
pillows and donated to in-need communities.
This helped avoid 0.084 metric tonnes of GHG
emissions.

Prosperity
With a purpose of maximizing community
impact and prosperity, Enactus Seneca aimed
at not only working on our own projects, but
also on helping other community leaders and
projects succeed. By partnering with
Flourishing Business, Enactus Seneca taught
concept of Flourishing Business Canvas. In
addition, we have conducted Mat Weaving
workshops to teach participants how to weave
milk bags into mats.

People
We aimed at helping underprivileged
youth access the resources they
need most, Financial Literacy and
Entrepreneurship through leveraging
partnerships with community
organizations.

46 52

9
5
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Through Access to Aspire and Reach Reclaim Revive community projects,
our team has impacted directly 178 youth in GTA community in 3 pillars:

Impacted Youth

25

Mentorship of High
School Students

Excel Workshop

Financial Literacy
Workshop

Waste Diverted in KG

40

Milk Bags

Car Sears

Textiles

7

Community Leaders Impacted

9

Mat Weaving

Workshop

Flourishing

Enterprise

Workshop


