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During a needs assessment of our community, we found that 15% of all children within
Medicine Hat live in poverty. In 2012, Enactus MHC saw this as an opportunity to help end the
downward cycle of poverty which is a phenomenon where poor families become impoverished
for at least three generations due to unfavourable circumstances being passed down from one
generation to the next. Since then, our vision has shifted for the Young Entrepreneur Program.
Our idea is to teach students an entrepreneurial mindset to help them better prepare for their
future.
 
We took action and started a program in 2012 that allowed our team to go directly into the lowest
socioeconomic area in Medicine Hat. At each school we are providing elementary, middle and
high school students with the opportunity to escape a life of financial hardship by teaching them
basic entrepreneurial skills. During our time in the classroom, our team is teaching students basic
skills such as money management, marketing and business plan development. Through the
program students come up with a product idea, a business plan and then move on to create a
budget and a prototype. At the end of the program, each school has a trade show for the students
to sell their products. Students donate a portion of their revenue to a charity to learn the value of
giving back and are able to keep the rest of their revenue.
 
This year, we maintained communication with teachers who had previously expressed interest in
our project. Because of this and our online teaching resources, we were able to partner with a
local educator who used our teaching resources to teach 18 Grade 9 students about
entrepreneurship. Although they were not able to run our full program, they were able to access
our lessons to support their learning during their class time. We are excited about this partnership
and about the possibilities it brings for the future, to scale our project beyond Medicine Hat to
educators who are interested in teaching entrepreneurship and preparing youth for their own
futures.



2020/2021 Annual Report

 After speaking with a teacher of the learning assistance program at Medicine Hat High
School, we learned that recent graduates have difficulty being employed upon
graduation.. However, these students, both currently in the program, and recent
graduates have exceptional art skills. Therefore, we took the opportunity of creating a
program that teaches both, art and business skills. In 2020 we decided to partner with
Redi Enterprises which is an organization that assists individuals with disabilities to
learn skills and gain employment opportunities.

This project provides participants with art and business skills to help them generate an
income. This 6-week program teaches participants various forms of art including
sketching, acrylic, and watercolor painting, as well as how to build a personal brand
and run a business so that they can then sell their art. We partner with local artists and
entrepreneurs to deliver the lessons in the areas of their expertise. At the end of our
program we hold an art show where participants interact with customers interested in
buying their art.

 

This year we were excited to maintain our partnership with Redi Enterprises as we looked at
options for running this project under the current restrictions.  As we looked at options for
locations and artists, we connected with a small local business called Paint of Interest.  This
business hosts art classes and opportunities for people to paint pottery or canvases.  Initial
discussions revealed an interest in a new partnership where we could run our program and
where art classes could be taught.  Although we were not able to run the project this year, we
are looking forward to reconnecting with them next year to resume our program and to further
establish this partnership and to prepare these individuals with the skills to generate an
income.
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According to the Medicine Hat Food Bank, just under 500 local families were assisted between
January 2018 and January 2019. 1 in 10 households experience food insecurity and more than
60% of households that rely on social assistance are food insecure. Food insecurity is not just
found in households. It is also common amongst students, who are a big part of our community.
While not enough people are able to consume two square meals per day, the food wasted
everyday is hard to fathom. In Canada alone, $31 billion dollars of food ends up in landfills or
composters each year. With dumps of food piling up, and the ability to afford proper meals
becoming increasingly difficult, we recognized a need in our community. We began
brainstorming accessible and affordable options in hopes of collaborating with Medicine Hat
College Student Association Food Bank and Medicine Hat Food Bank.

After recognizing this as a challenge that our community faces and hearing about the Square
Roots Program in another Canadian Enactus project, we decided to propose a partnership with
Enactus St. Mary’s on their Square Roots Program to tackle hunger and food insecurity while
solving food waste management issues. The Square Roots Program brings the community
together to help one another by the means of $5 tokens. One token = One meal. We would like
these tokens to be easily accessible at the Medicine Hat and District Food Bank, and the Medicine
Hat College Student Association’s food bank and may be bought in bulk for the purpose of
donations. These tokens, when taken to partner restaurants will be redeemable for a hearty
meal made out of the extra food. While the token helps provide a meal to someone in need, it
also reduces the amount of food waste by the restaurant.

This year, we focused on preparing this project for the future, having a small group of
team members create brochures, posters and pictures to help promote the program,
establishing an online social media presence, and maintaining communication with
Enactus Saint Mary’s, specifically about the Square Roots App that they were designing.
This app would offer opportunities for online token purchases and access to the menu
of the day for restaurant partners.  These efforts will help us to market our project
when we officially launch it next year and we are excited to see how the app may allow
us to scale this project within our community.
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To-Bee-Continued aims to protect native bees and other pollinators by creating
habitats and educating the community about their preservation. Research has shown
that bees are also critical to local agriculture because they play an essential role in the
pollination process, however they are currently close to extinction. Pollinators are
depended on by humans, wildlife, and insects. Without fertilization, wild plants are
unable to produce seeds to thrive in the next generation resulting in less plant diversity.
 

Last year we partnered with environmental reclamation students at Medicine Hat
College and employees of the City of Medicine Hat to research optimal living
environments for these native pollinators. Through these partnerships and generous
donations from the RBC Foundation and Community Foundations Canada, we secured a
location in Police Point Park where we were able to plant native grass seeds and plants
such as flax seeds, saskatoon berries, wild roses, and other native shrubs. These plants
will attract other pollinator species as well, such as sweat bees, hummingbirds, and
butterflies. We created nesting boxes which allow for a safe environment for the bees
to live. We fenced off our garden to protect the plants from the public and wildlife. We
have high hopes that this garden will be a sustainable ecosystem for our pollinators
where they will be safe from the harm of invasive bee species, insecticides and
pesticides. This is a long-term project which will take 3 to 5 years to establish, since
native plants have specific requirements to germinate and bloom. We are excited to see
the growth progress this summer.

This year we also partnered with Redi Enterprises to teach people with disabilities
marketing skills for future employment. Carolann and Jocelyn are both very passionate
about nature and they both have an eye for creativity. Our team taught them about
persuasive techniques, branding, digital design, and target market segmentation. These
lessons were taught in hopes to be used as future job skills. Starting with marketing for
our project. Carolann and Jocelyn created posters, digital art, and tactics to help spread
the word of our project through our community.


